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​Borough of Rutledge​
​Finance Committee​
​Subject: 2026 Budget Update​

​As we work to finalize the 2026 Budget, we would like to share several important updates​
​regarding our financial planning for the upcoming year. The Finance Committee will continue​
​refining the budget over the next few weeks in preparation for final approval at the December​
​15th Council Meeting.​

​To date, we have received initial feedback from Borough Council during the November 3rd​
​Council Meeting and the Finance Committee held its annual Public Budget Meeting on​
​November 11th to gather additional input from residents.​

​Budget Summary​

​We expect residents’ overall tax burden to stay about the same as in 2026. This includes​
​your Property Tax, Trash Fee and Sewer Fee.​

​Keeping costs stable is the result of careful planning by the Finance Committee to balance​
​spending with the needs of our community.​

​A few key factors are helping make this possible:​

​●​ ​Smart financial management:​​We’ve continued to use​​previous year budget surpluses,​
​reserve funds, and interest earnings to help cushion the impact of rising costs.​

​●​ ​Savings in the Sewer budget:​​Expected savings in sewer costs will help offset​
​increases in the 2026 Operating Budget, which is funded by Property Taxes.​

​Operating Budget Impacts​

​Like everyone else, the Borough is feeling the effects of inflation. Many of the costs of running​
​day-to-day operations have gone up over the years. Thanks to careful financial management,​
​using surpluses, reserves, and interest earnings, we’ve kept the impact on taxes as small as​
​possible. Still, we do want to call out where costs continue to rise.​

​Emergency Services​

​Police, Fire, and Ambulance Services make up about 45% of the Borough’s General Operating​
​Budget, and costs in this area have been increasing about 3% each year.​

​●​ ​In 2025, the closure of Crozer Health and the subsequent loss of our Advanced Life​
​Services (ALS) coverage resulted in Rutledge’s entering into a regional partnership with​
​Swarthmore, Nether Providence, and Rose Valley to launch a new ALS Service based​
​out of Swarthmore Fire & Rescue.​
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​●​ ​We were able to use capital reserves to cover these start-up costs and will continue​
​using reserves to cover costs for this effort in 2026; however, these reserves will not hold​
​into perpetuity. Over time, the reimbursement from insurance providers and​
​Medicare/Medicaid should ease these costs but there will be an annual cost to the​
​Borough for these services.​

​●​ ​We’re also working with our neighboring municipalities to explore creating a Municipal​
​Authority for Emergency Services. This would eventually be an independent organization​
​with the ability to collect its own fees, but there will be some start-up costs, including​
​legal fees, to get it established.​

​Building, Insurance, and Debt Service​

​The cost of maintaining Borough Hall, paying for insurance, and covering loan payments makes​
​up about 20% of our Operating Budget.​

​●​ ​These are the basic “costs of doing business,” and like everything else, inflation has​
​driven up prices for supplies, repairs, and equipment.​

​●​ ​We are currently scheduled to replace the building roof. A portion will be paid by​
​insurance but there still a substantial cost to the borough.​

​A Continued Decrease in Hall Rental Revenue​

​We’re projecting about $38,000 in Hall Rental income for 2026.​

​●​ ​After listening to residents’ feedback in 2023, we updated the Hall Rental Policy to​
​reduce the impact of events on parking, noise, and traffic. As expected, that change led​
​to fewer rentals — and less income.​

​●​ ​As predicted, these changes drove a significant reduction in Hall Rentals and the​
​revenue gained from these rentals, which is down roughly 47% from 2023.​

​●​ ​While we historically looked to this rental income to smooth out the steady increase of​
​our operating costs, our community’s priority was to reduce the impact of rentals on the​
​community. We will continue to be less dependent on the income offered by rentals.​

​Reduced Revenues from Penalties​

​●​ ​Our tax collector has done a great job improving the collection process, so most taxes​
​are now paid on time. That means fewer late fees — and while it reduces that revenue​
​line, it’s ultimately a good sign of strong compliance and fiscal responsibility.​

​A Note About Triangle Park​

​●​ ​The ongoing work in Triangle Park will continue into 2026, but it’s important to note that​
​these projects are not being paid for by residents’ tax dollars. They’re funded through​
​dedicated reserve funds and federal and state grants. Other than a small annual​
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​contribution from the Operating Budget, the park improvements are fully covered by​
​those outside sources.​

​●​ ​To date, the Borough has secured more than $1,000,000 in state and county grants to​
​improve the park and continues to pursue additional outside funding.​

​Minimizing the Impact of Operating Costs​

​●​ ​In 2026, we plan to use approximately $10,000 of interest earnings to help offset rising​
​costs. While this is a one-time tool, one of our two municipal loans will be paid off in​
​2027, freeing up another $13,000 a year.​

​●​ ​We are also looking across other administrative costs to find additional savings.​
​●​ ​We have been deliberate to minimize the need to increase taxes and fees, historically​

​only instituting tax increases every 2 to 3 years. Property taxes stayed flat in 2025, but​
​we anticipate an increase in 2026.​

​●​ ​The good news: any increase in Property Taxes should generally be offset by savings in​
​the Sewer budgets and the trash budget is anticipated to remain flat.​

​Conclusion​

​While we are still finalizing the budget, we want to acknowledge the challenges many are facing​
​today. The rising cost of living, ongoing job uncertainty, and business closures across various​
​industries are affecting families everywhere, and our residents are not immune to these realities.​

​That’s why we have worked diligently to keep the Borough’s finances stable — maintaining our​
​investments in essential services such as Ambulance operations — while minimizing the impact​
​on your household budget.​

​We are happy to address any of Council’s questions about the ongoing progress with the budget​
​and we look forward to answering questions and hearing your feedback at the upcoming council​
​meetings.​

​Respectfully submitted,​

​Heidi Sentivan, Chair​
​Sean Sheehan, Co-Chair​
​Finance Committee​
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RUTLEDGE BOROUGH

REVENUE

2026 Budget w/ 10/24/2025 ACTUAL

GENERAL FUND
2026 BUDGET 2025 BUDGET

301.00 · REAL ESTATE TAXES

320.00 · LICENSE & PERMITS

331.00 · FINES

341.00 · INTEREST EARNINGS

342.00 · RENTAL INCOME 

354.15
362.00 · PERMITS - PUBLIC SAFETY

Township Tax - Current (assume 95%)
Township Tax - Delinquent (after 6/30) 1,500.00 3,000.00
Township Tax - Penalty 800.00
Township Tax - Prior (back paid from county) 1,500.00 500.00

Total 301.00 · REAL ESTATE TAXES 292,439.22 270,364.09
18,000.00 24,500.00

Apartment Licenses 3,200.00 3,200.00
Total 320.00 · LICENSE & PERMITS 3,200.00 3,200.00

10,900.00 12,000.00

District Justice 1,800.00 1,500.00
Parking 1,800.00 1,500.00
State 150.00 300.00

Total 331.00 · FINES 3,750.00 3,300.00

General Account Checking 11,000.00 3,000.00
General Capital Reserve (moved to construction
project/grants) 0.00 4,000.00
Sewer Fund Reserve (see sewer section)
Park/DCNR (moved to construction projects/grants)
Truck Reserve ($27,205.54) 800.00 400.00
Trumark Savings 80.00 80.00

Total 341.00 · INTEREST EARNINGS 11,880.00 7,480.00

3500 16,500.00 19,250.00
Office Rent (CDCA) 3% per year increase 7,460.00 7,243.00

6500 14,400.00 19,800.00
Total 342.00 · RENTAL INCOME 38,360.00 46,293.00

Recycling

Contractor Licences 2,000.00 2,000.00
PERMITS (1/2 fees)

3,500.00 3,500.00
8,500.00 8,500.00
2,500.00 1,500.00
1,000.00 1,500.00

350.00 700.00
150.00

800.00 1,000.00
Other 0.00
Total PERMITS 18,650.00 18,850.00

Total 362.00 · PERMITS - PUBLIC SAFETY 18,650.00 18,850.00
370.00 ZHB Income 750.00 750.00

19,058.00
389.00 Unclassified Revenue 0.00 0.00

Tax Cert Fees Collected ($20 per cert) 3,100.00 4,000.00
392.00 · INTERFUND OPERATING TRANSFERS 0.00 0.00

SURPLUS FROM PREVIOUS BUDGET 27,799.00
447,886.22 390,737.09

289,439.22 266,064.09

310.10 · REAL ESTATE TRANSFER TAX

Lower Hall 30 @ 

Upper Hall 16 @ 

321.80 · CABLE & FRANCHISE FEES (5%) Comcast, Verizon & RCN

$550 (2026)

$900 (2026)

Total Income
Anticipated to Actual

Admin $75
Building
Electric/HVAC/Fence
Plumbing
Sidewalk
Street Opening
Use & Occupancy 

379.00 Service-ALS Reimbursement (50%)
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RUTLEDGE BOROUGH
2026 Budget w/ 10/24/2025 ACTUAL

2026 BUDGET 2025 BUDGET

EXPENSES
400.00 · ADMINISTRATION

Engineering (NIC 1/2 permit fees)

Office Expense

Total 400.00 · ADMINISTRATION
402.00 · AUDITORS
403.00 · TAX COLLECTION

404.00 · SOLICITOR  / LEGAL FEES

15,000.00 16,000.00
405.00 · SECRETARY/OFFICE STAFF

37,200.00 41,520.00
409.00 · BOROUGH BUILDING

Accounting: Finance Manager ($55) 20,000.00 9,500.00
Accounting: Bookkeeping ($29) see above 8,000.00
Codification (paid for with 2024 surplus) 8,741.00
Advertising 500.00 1,500.00
Bank / Finance Charges 100.00 200.00
Bonds (see tax collector bond) 1,100.00 1,100.00

200.00 200.00
100.00 100.00

Communication Committee & Newsletter Mailings 600.00
Dues & Subscriptions 1,000.00 1,300.00
Conferences 500.00 900.00

1,800.00 2,000.00
2,500.00 3,500.00
1,200.00 2,500.00

1,200.00 1,200.00
3,000.00 3,000.00

950.00 500.00
500.00 500.00

Total Office Expense 5,650.00 5,200.00
ZHB Expenses: Legal 900.00 900.00
ZHB Expenses: Advertising 200.00 200.00
ZHB Expenses: Postage/Supplies 20.00 20.00
Mayor's Public Event Expenses 500.00 500.00
Planning Commission 0.00

200.00 200.00
200.00 1,200.00

Total Outreach 2,020.00 3,020.00
46,011.00 37,820.00

750.00 750.00

Tax Software 675.00 675.00
Tax Cert Fee (half to tax collector) 1,500.00 2,000.00
Tax P.O. Box (Size 1) & Class 125.00 125.00
Tax Bills & Stationary 700.00 650.00
Tax Collector Salary 500.00 500.00
Tax Collectors Bond 350.00 336.00
Tax Other

Total 403.00 · TAX COLLECTION 3,850.00 4,286.00

Soliciter's Retainer 0.00
Soliciter Ordinances/Codification 3,000.00 2,000.00
Soliciter's Fees 12,000.00 14,000.00

Total 404.00 · SOLICITOR  / LEGAL FEES

Borough Admin 35,000.00 34,320.00
Office Administration see above 7,200.00
Office Assistant 700.00 0.00
Hall Coordinator $50 per rental 1,500.00 0.00
Staff Agency Fee 0.00 0.00

Total 405.00 · SECRETARY

Custodian Salary ($150 upstairs, $125 downstairs) 6,500.00 7,675.00
Quarterly Cleaning & Window Cleaning 800.00 800.00

Supplies
Website (hosting $286.20 every 3 years)

Payroll Processing Fees
Office Expense General

PC-Advertising
PC-Supplies & outreach (including mailings)

MS4/NPDES Engineering & Related Fees
Grant Applications

Software
Computer and Printer Costs
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RUTLEDGE BOROUGH
2026 Budget w/ 10/24/2025 ACTUAL

2026 BUDGET 2025 BUDGET

Additional Staff for Locking & Unlocking Hall 2,300.00 5,700.00
Hall Security (for upstairs parties 75+).    paid by
renter 0.00 0.00
Elevator Maintenance 3,000.00 4,000.00
Maintenance & Repairs 3,500.00 3,500.00
Maintenance Salary

24,000.00 18,975.00
Supplies - Rental 1,000.00 1,800.00
Utilities - Community Center 4,800.00 5,200.00
Utilities - Office 3,200.00 4,000.00

Total 409.00 · BOROUGH BUILDING 49,100.00 51,650.00
112,020.00 112,020.00

Annual Contribution 17,900.00 16,945.00
Capital Reserve 12,000.00 11,125.00
Fire Company - WC Insurance 4,200.00 6,500.00
Fire Hydrant Fees 6,000.00 5,200.00

Total 411.00 · FIRE PROTECTION 40,100.00 39,770.00
38,116.00 NA

Code Enforcement Monthly Fees 9,072.00 9,072.00
Dog Control 600.00 600.00
Parking Officer 0.00 0.00
Code Enforcement Other 0.00

Total 413.00 · CODE ENFORCMENT 9,672.00 9,672.00

Rutledge Girls Club 500.00 500.00
Senior Citizens Center 500.00 500.00

0.00 500.00
Total 452.00 · DONATIONS - PARTICIPANT REC 1,000.00 1,500.00

Building & Grounds 500.00 425.00
Building Roof Replacement 10,000.00

2128 Equipment & Fuel 900.00 700.00
Softball Field 2,000.00 3,500.00
Triangle Park/Playground 2,000.00 3,000.00

800.00 500
Street Painting 150.00 150.00
Utilities - Park 750.00 750.00

Total 454.00 · PROPERTY MAINTENANCE (triangle) 17,100.00 9,025.00
500.00 500.00

1,000.00 500.00
500.00

13,000.00 13,000.00
6,000.00 5,000.00

195.84 945.00
2,618.64 3,076.00

Total 471 & 472  ·DEBT SERVICES TOTAL 21,814.48 22,021.00
5,200.00 5,200.00

Solvency Fee 85.00
4,000.00 2,600.00

Automobile 1,200.00 1,050.00

  (loan items NIC)
(7 months at 20, 2 months at

10, 3 months at 6 for 2021) $23

7,400.00

Tree Removal & Trimming

BUILDING Wells Fargo Loan (payoff in 2026)
NEW BUILDING LOAN (payoff in 2032)

BUILDING Wells Fargo Loan (payoff in 2026)
NEW BUILDING LOAN (payoff in 2032) Wells Fargo

 

Municipal Authority Exploration Sollicitor (4%)

410.00 · POLICE
411.00 · FIRE PROTECTION

413.00 · CODE ENFORCMENT

452.00 · DONATIONS - PARTICIPANT REC

454.00 · PROPERTY MAINTENANCE (triangle)

455.00 · Tree Commission (shade trees)
457.00 · Activities Fund Expense

481.00 · PAYROLL TAX EXPENSE

484.00 · WORKERS COMP INSURANCE
486.00 · INSURANCE - CASUALTY & SURETY

412.00 · AMBULANCE & RESCUE (6.8%)

457.10 Historic Committee Contribution

Garden Club

471.00 · PRINCIPAL- DEBT SERVICES

472.00 · INTEREST - DEBT
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RUTLEDGE BOROUGH
2026 Budget w/ 10/24/2025 ACTUAL

2026 BUDGET 2025 BUDGET

Liability (PIRMA) 3,400.00 2,700.00
Property & Casualty 6,800.00 6,400.00
Public Officials 3,400.00 2,900.00
Treasurer's Bond 750.00 750.00

Total 486.00 · INSURANCE - CASUALTY & SURETY 15,550.00 13,800.00

Liquid Fuel Reimbursment 0.00 0.00
Capital Reserve New Truck 0.00 0.00
Capital Reserve Fund: Emergency 0.00 0.00
Capital Reserve Fund: Municpal  Infrastructure 7,000.00 7,000.00
Capital Reserve Fund: Project Funding 10,000.00 10,000.00

Total Expenses 447,883.48 390,719.00

492.00 · INTERFUND TRANSFER - SAVINGS FUNDS

TOTAL 492.00 · SAVINGS FUNDS 17,000.00 17,000.00

5,000.00 5,000.00

Anticipated to Actual 2.74 18.09

Total Assessment 
Average Mill Value (based on 323 HOUSEHOLDS)
1 Mill at 2% Discount
Gross Mills to be Billed
Net Mills Required (after 2% discount)
Required Tax Revenue:

UNEXPECTED EXPENSES OTHER

Actual
Total Profit/Loss
RATE 73,653,635.00 73,653,635.00

228,029.83 228,029.83
223,469.23 223,469.23

3.99 3.69
3.91 3.62

$293,878.00 $271,781.91
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RUTLEDGE BOROUGH
2026 Budget w/ 10/24/2025 ACTUAL

2026 BUDGET 2025 BUDGET

SEWER FUND
REVENUE

EXPENSES

RATE

364.10 · SEWER FUND

430.00 · SEWER FUND EXPENSES

Sewer Fees - Current 169,000.00 193,000.00
Sewer Fees - Delinquent 1,000.00 1,000.00
Sewer Fees - Penalty 1,000.00
Sewer Fees - Prior 800.00 1,000.00
Interest Income 3,500.00 3,500.00

10,000.00 0.00
184,300.00 199,500.00

167,491.00 192,115.00
Engineering Fees
Emergency Cleaning and Repairs 2,000.00 2,500.00

10,000.00
One Call Fees for Sewer Line (new) 1,200.00 1,200.00
Rebate for Cleanout ($50x50) 2,500.00 2,500.00

184,191.00 199,315.00
Household Rate ( )

Previous Year Surplus (to be used over 3 years)

CDCA approved (waiting on final approval)
1,000.00 1,000.00

* Adjusted rate to assume 97% payment
SEWER ANTICIPATED TO ACTUAL

Total Income Sewer

Total Expenses Sewer

Scheduled Cleaning

337 HOUSEHOLDS 530.84 604.02
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RUTLEDGE BOROUGH
2026 Budget w/ 10/24/2025 ACTUAL

2026 BUDGET 2025 BUDGET

TRASH & RECYCLING
REVENUE

EXPENSES

RATE

364.30 · SOLID WASTE DISPOSAL (trash)

354.15

427.00 · TRASH REMOVAL - SOLID WASTE

Trash Fees - Current 140,000.00 140,000.00
Trash Fees - Delinquent 500.00 500.00
Trash Fees - Penalty 500.00
Trash Fee - Prior 500.00 500.00

15,000.00 0.00
Recycling Grant 2,000.00 1,800.00

158,000.00 143,300.00

0.00 500.00
Trash Misc 200.00 200.00
Trash Disposal Fee (300 tons $95.00) 28,500.00 28,055.00
427.00 · TRASH REMOVAL - SOLID WASTE - Hauling 113,320.00 108,000.00

see above see above
0.00 0.00

12,600.00 see above
3,000.00 5,400.00

0.00 1,000.00
157,620.00 143,155.00

Household Rate ( )
508.18

Previous Year Surplus (to be used over 3 years)

Recycling Fee

Recycling Hauling 
Recycling Disposal (currently $0)
Yard Waste  Hauling (6 extra)
Yard Waste Dumping Fee ($80 ton)
Admin & Legal

* Adjusted rate 97% payment
TRASH ANTICIPATED TO ACTUAL

Total Income Trash & Recycling

Total Expenses Trash & Recycling
300 HOUSEHOLDS 508.18 508.18
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RUTLEDGE BOROUGH
2026 Budget w/ 10/24/2025 ACTUAL

2026 BUDGET 2025 BUDGET

LIQUID FUELS FUND
REVENUE

EXPENSES

NET BALANCE

State Funds

Total State Funds

Total Income

Total Expense

354.03 · Liquid Fuels Rebate
341.00 · Interest Income

Audit Refund
Last Years Balance

434.01 · Electricity Streetlights
Streelight work
400.37 · Payroll Tax Expense
6335 Equipment Repairs

6115 · Automobile Expense

437.02 · Truck Purchase (approximately 50%  based
on available funds in this category)
438.02 · Streets
Signs Markings
Road Project Bid
432 · Snow & Ice Removal
438.01 · Gasoline Purchases
Engineering Work for Bidding Roadwork
438 · Road Maintenance
Advertising
Total State Gas Fund Expenses
6560 · Payroll Expenses (salary for road related
items)

22,467.92 22,835.80
500.00 400.00
800.00

0.00 0.00
44,000.00 22,000.00
67,767.92 45,235.80

7,000.00 6,500.00
500.00 100.00

0.00
0.00 0.00

500.00 500.00

0.00 0.00

1,500.00 1,500.00

4,000.00 4,000.00
600.00 600.00

2,500.00 2,500.00
1,500.00 0.00

700.00 700.00
53,800.00 35,700.00

53,800.00 35,700.00

County Reimbursement

67,767.92 45,235.80

35,000.00 20,000.00

13,967.92 9,535.80

State Gas Fund Expenses

 (CURRENT ACCOUNT $44,721 on 11/13/2025)




